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London Local Government
Structures and Services
•

•

•

•

London Borough of Lambeth

London is made up of 32 local authorities (Boroughs) •
and the City of London
•
Since 2010, we also have the Greater London
•
Authority and the Mayor of London
•
•
The Mayor of London sets an overall vision for
•
London. The Mayor has a duty to develop strategies •
on air quality, bio-diversity, culture and tourism,
economic development, transport, waste and spatial •
development.
•
Local Authorities provide the majority of day-to-day
•
services for their local residents, including education,
housing, social services, environmental services,
•
local planning and many arts and leisure services.
•
•
•

Gross expenditure of £960m per annum, employing
3000 staff, offering over 800 services
Own and maintain nearly 26,000 homes
Adult social care and health
Children, young people and family support services
Schools and education services
Housing and neighbourhood regeneration
Repair and maintain 95 per cent of roads and parking
enforcement
Leisure services including libraries, parks and leisure
centres
Planning and building control
responsible for waste collection, recycling and street
cleaning
Deliver environmental services, including consumer
protection, Licensing pubs, clubs and restaurants
Business services, Business rates, Benefits and
council tax
Registrar services
Community safety and anti-social behaviours

London Government

Lambeth - at the heart of London
Creating inclusive growth, reducing inequality and building strong and
sustainable neighbourhoods
•

Lambeth is one of 14 local authorities which make up
Inner London

•

Largest geographic area of any inner London Borough

•

Several distinctive neighbourhoods and landmarks
within the borough

•

Population of 320,000, fourth mostly densely
populated borough

•

Relatively young population, 65% of households live in
rented accommodation

Borough Plan and out priorities
'Future Lambeth: Our borough plan' is the council and our partners' vision
and priorities up to 2021, building on the enormous improvements that have
been made across Lambeth in recent years.
It sets out three strategic priorities that all partners will work towards in
order to make Lambeth a stronger, fairer and more prosperous borough.
Lambeth council staff will play a key role in delivering these objectives:
•

Creating inclusive growth - by improving transport, boosting employment,
building more housing and increasing the number of businesses in the borough
we will increase opportunities for local residents and tackle

•

Reducing inequality - using the opportunities and proceeds of growth,
regeneration and housing to reduce inequality

•

Building strong and sustainable neighbourhoods - investing in our
neighbourhoods so they are places that bring people together, maintaining the
cohesion and diversity of the borough

Our Customers
•

Our customers, whether residents, businesses, other councils, partners or
developers, expect high quality services form us

•

But technology has changed the way we consume services and expectation
are higher

•

Increasing numbers of our customers are highly IT literate and their choice of
engagement is electronic

•

While we have migrated some services to online, self service and anytime
access, we must go further, focusing on convenience and speed for the customer

Investing in our technology
•

Adoption of new technologies and

• Office 365, and Sharepoint

further digitisation of services to deliver

• Skype for Business

services more effectively whilst

• Digital documentation management

reducing costs and improving
efficiency
•

Focus on standard, readily available
applications and solutions rather than
customised

•

Reduce cost of ownership, including
hosting, storage and support
• Recent examples include:

and digital mail services
• Oracle Cloud, with additional
functionality for HR
• Reviewing all technologies and
applications for Cloud compatibility

Your Future Lambeth – Investing in your skills
•
•
•

•

Our workforce is our most important •
asset
If the organisation is to change, we •
need to prepare staff for the
challenges ahead
People have the right skills and
•
knowledge
Putting learning and personal
development at the forefront

Bolstered appraisal and
performance management system
Technology to open new
opportunities to work flexibly and
differently to address work/life
balance
Celebrate excellence regularly and
highlight examples of best practice

Investing in the workplace
•

The most visible symbol of ‘Your
Future Lambeth’ is the completion
of the award winning revamped
Town Hall and New Civic Centre

•

Providing staff and customers with
accommodation and technologies
to facilitate better working and
engagement

•

Embracing new working culture
and practices

Our Business Drivers for Change……
Current Oracle operation coming to end of contract

Our Main Drivers for
Change

Our current on
premise solution

•
•

Future Lambeth Programme: A chance to work simpler,
smarter and create a stronger organisation:
o Investing in your skills
o Investing in your workplace; new buildings
o Investing in your technology; Office 365,
Sharepoint, Skype for Business, digital mail
o Investing in your customers

•

Major Organisation redesign programme, affecting all
levels and activities within the organisation, roles and
responsibilities, business processes and customer
engagement

•

Office accommodation rationalisation and relocating
into single new Civic Centre building
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Business Impact / Cost

Real Life Impacts of Not Doing Change Management (well)

Failure to
realise
business
benefits
User
resistance
leading to
ineffective
processes

Lack of
compliance
with
business
processes

Post go-live
recovery
activities to
realign
solution with
business
processes

Significance

Significant delay
in implementation
due to failure to
sign-off solution
Possible reimplementation

Business Case
▪ Financial imperative due to significant
reductions in funding and expected to
continue
▪ A smooth exit from the current contract which
expires in July 2018
▪ Implementation of a platform that aligns with
Lambeth’s organisation redesign; that can
enable and support a reduced workforce in
delivering services to our citizens, with
improved processes and technology.
▪ A successful transition to the future operating
model
▪ Integration with other Lambeth core
applications i.e. Mosaic and Northgate

▪ Decommissioning of applications i.e.
Recruitment and Appraisal systems once
Oracle Cloud implemented for improved
integration and data management
▪ The future arrangement provides value for
money
▪ Ensure that the future system performance
and service standards are improved
compared to current experience
▪ Increase systems efficiencies, and
introducing new ways of working that align
with Lambeth 2025 Programme.

Priorities and Opportunities
1. Establishment management
robust design and processes that
supports accurate budget forecasts,
4. Capital accounting and budget
reduces risk of exceptions and supports
monitoring
principle of role-based access across
implement Project Accounting and Fixed
both Oracle and core applications
Assets (historically licensed but never
2. Employee lifecycle
implemented due to lack of business
single system for people management:
adoption) Self service budget setting and
recruitment, appraisals, training and
monitoring throughOracle Planning and
development, workforce planning,
Budgeting
overtime / timesheet approvals and
5. Greater integration with partners
submission
both internal and external opportunities,
3. Paying suppliers
including customer, supplier, citizens.
improve Procure to Pay process, invoice 6. Mobile working
scanning solutions and integration, iimproved accessibility and mobile
supplier
functionality
7. Income and Cash Collection improved
integration with AIM

Partnership, collaboration and team working

Setup Oracle Board bringing together technology provider, implementation
partner and change management, as stakeholders in the project delivery

Our Oracle Solution and Why we Chose Oracle Cloud
• Have been an Oracle House since 2000 and
generally works for us
• Move to Oracle Cloud is just an upgrade
from the organisation perspective
• We understand its capabilities and limitations
• Opportunity to standardise, simplify both
system and business processes
• Increased collaboration across the teams
• Need to support mobile and agile working
• Focus on service delivery and supporting our
communities
• Reduction in system maintenance, support
and upgrade requirements

Our Team
Clear about the organisational context and how Oracle Cloud fits with the
Future Lambeth Vision
The Project
Team
“side by side”

Oracle transformation Board
Chaired by the SRO, and including senior representation from each of
the functional areas, ICT Services, Communications and
representatives from Evosys and Socitm

Reports into the Management Board chaired by CE
•
•
•
•
•

Lambeth, Evosys and Socitm Project
Managers
Lambeth Functional Leads & Evosys
Cloud Leads
Lambeth Change Lead working with
Socitm
Lambeth Technical/Migration Lead
Evosys Change Advisor

Supported by:
Evosys Off shore Functional & Technical
Consultants

Engagement and Consultation
Undertaken with a wide range of stakeholders, from CE, strategic
Directors, service directors, service users

Change and Engagement Programme
▪ Organisation impact assessment
▪ Business change built into the delivery plan
▪ Communications strategy

Data readiness – key phase for success
• Approach
• Only migrate what is necessary
• Be consistent with cut-off dates and align
key data sets and dates
• Clearly defined scope, subject to change
control
• Cleanse what you can before migrating
• Effort required
• Data extracts, fully tested and use version
control
• Methods for cleansing; Scripts vs Dataload
vs Manual
• Resourcing
• Technical resource for extracts and scripts

• Business resources for testing and
cleansing
• Prioritisation
• Collection our income
• Paying our suppliers
• Paying our people

